
 

 

HAMPSHIRE COUNTY COUNCIL 
 

Decision Report 
 

Decision Maker: Executive Lead Member for Economy, Transport and 
Environment 

Date: 23 September 2021 

Title: Hampshire County Council Term Contract for the Supply, 
Installation and Maintenance of Traffic Signals and Associated 
Equipment 2016 – 2021/24 - Variation to Contract Spend 

Report From: Director of Economy, Transport and Environment 

Contact name: Adrian Gray 

Tel:   0300 555 1388 Email: adrian.gray@hants.gov.uk 

Purpose of this Report 

1. The purpose of this report is to advise the Executive Lead Member for 
Economy, Transport and Environment of higher than forecast spend through the 
Hampshire County Council Term Contract for the Supply, Installation and 
Maintenance of Traffic Signals and Associated Equipment 2016 – 2021/24, and 
to seek approval to vary the contract spend to reflect this increase. 

Recommendation 

2. That the Executive Lead Member for Economy, Transport and Environment 
approves the variation to contract spend in respect of the Hampshire County 
Council Term Contract for the Supply, Installation and Maintenance of Traffic 
Signals and Associated Equipment 2016 – 2021/24, estimated to be £5 million. 

Executive Summary  

3. This paper seeks approval for a variation to contract spend in respect of the 
Hampshire County Council Term Contract for the Supply, Installation and 
Maintenance of Traffic Signals and Associated Equipment 2016 – 2021/24. 

4. The Executive Member for Economy, Transport and Environment gave approval 
in November 2015 to procure and spend in respect of this contract, with an 
estimated value of £12 million. Spend through the contract is now forecast to 
exceed this value and approval for the variation to contract spend is required. 

Contextual information 

5. The current Hampshire County Council Term Contract for the Supply, 
Installation and Maintenance of Traffic Signals and Associated Equipment 2016 
– 2021/24 was awarded to Siemens in 2016, with an estimated value of £12 
million.  



 

 

6. Spend through the contract is now anticipated to exceed the original approval 
level in part due to the extensive capital programme, much of which includes 
traffic control, but also the £455,000 National Productivity Infrastructure Fund 
and £2.58 million Traffic Management infrastructure programme, both of which 
were unknown at the time of the original approval in November 2015. 

Finance 

7. The Executive Member for Economy, Transport and Environment gave approval 
in November 2015 to procure and spend with an estimated value of £12 million. 
Currently the forecast spend is anticipated to be £13.7 million by the end of 
June 2023 and £15.6 million by the end of June 2024.  

8. Approval is sought for a variation to contract spend estimated to be £5 million to 
cover the period to the end of the contract in June 2024 and allow for the 
possibility of including additional schemes during that time if required. 

Performance 

9. There is a concern at this particular time with regard to the availability of 
construction materials, products and services that may lead to higher tendered 
prices and difficulty meeting the authority’s performance requirements should 
the contract be retendered at this time. Retendering the contract when it expires 
in 2024 is expected to provide time for the current difficulties to be resolved.  

Consultation and Equalities 

10. It is considered that the proposed variation to contract spend would have a 
neutral impact on protected groups as existing service delivery would be 
unaffected. 

Climate Change Impact Assessments 
 
11. Hampshire County Council utilises two decision-making tools to assess the 

carbon emissions and resilience of its projects and decisions.  These tools 
provide a clear, robust, and transparent way of assessing how projects, policies 
and initiatives contribute towards the County Council’s climate change targets of 

being carbon neutral and resilient to the impacts of a 2℃ temperature rise by 
2050. This process ensures that climate change considerations are built into 
everything the Authority does. 
 

12. This report relates to a variation in contract spend and previously approved 
proposals to procure and spend in respect of this contract (November 2015). 
Additional works under the contract will be assessed as schemes separately at 
the point of decision.   

Conclusions 

13. The Executive Member for Economy, Transport and Environment gave approval 
in November 2015 to procure and spend with an estimated value of £12million, 
which is now forecast to be exceeded by £1.7million by June 2023 and 



 

 

£3.6million by the end of June 2024, and approval is sought to vary the contract 
spend to reflect this increase and allow for potential additional schemes. 



 

 

REQUIRED CORPORATE AND LEGAL INFORMATION: 
 

Links to the Strategic Plan 

Hampshire maintains strong and sustainable economic 
growth and prosperity: 

yes 

People in Hampshire live safe, healthy and independent 
lives: 

yes 

People in Hampshire enjoy a rich and diverse 
environment: 

yes 

People in Hampshire enjoy being part of strong, 
inclusive communities: 

yes 

 
 

Other Significant Links 

Links to previous Member decisions:  

Title Date 
Term Contract for the Supply Installation and Maintenance of  
Traffic Control and Associated Equipment 2016 – 2021  
(extendable to 2024) 

26 November 
2015 

  

Direct links to specific legislation or Government Directives   

Title Date 
  
  

 
 
 

Section 100 D - Local Government Act 1972 - background documents 
  
The following documents discuss facts or matters on which this report, or an 
important part of it, is based and have been relied upon to a material extent in 
the preparation of this report. (NB: the list excludes published works and any 
documents which disclose exempt or confidential information as defined in 
the Act.) 
 
Document Location 

None  

 



 

 

EQUALITIES IMPACT ASSESSMENT: 

1. Equality Duty 

The County Council has a duty under Section 149 of the Equality Act 2010 
(‘the Act’) to have due regard in the exercise of its functions to the need to: 

- Eliminate discrimination, harassment and victimisation and any other 
conduct prohibited by or under the Act with regard to the protected 
characteristics as set out in section 4 of the Act (age, disability, gender 
reassignment, marriage and civil partnership, pregnancy and maternity, 
race, religion or belief, sex and sexual orientation); 

- Advance equality of opportunity between persons who share a relevant 
protected characteristic within section 149(7) of the Act (age, disability, 
gender reassignment, pregnancy and maternity, race, religion or belief, sex 
and sexual orientation) and those who do not share it; 

- Foster good relations between persons who share a relevant protected 
characteristic within section 149(7) of the Act (see above) and persons who 
do not share it.  

Due regard in this context involves having due regard in particular to: 

- The need to remove or minimise disadvantages suffered by persons 
sharing a relevant characteristic connected to that characteristic; 

- Take steps to meet the needs of persons sharing a relevant protected 
characteristic different from the needs of persons who do not share it; 

- Encourage persons sharing a relevant protected characteristic to 
participate in public life or in any other activity which participation by such 
persons is disproportionally low. 

2. Equalities Impact Assessment: 
 

The proposals in this report have been developed with due regard to the 
requirements of the Equality Act 2010, including the Public Sector Equality 
Duty and the Council’s equality objectives. It is considered that the proposed 
variation to contract spend would have a neutral impact on all protected 
groups as existing service delivery would be unaffected. 

 
 


