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Intermediate care in Hampshire -

Background

o Hampshire CCGs and HCC have agreed to commission an integrated Intermediate 
Care service together, under a single service specification

o The specification sets out the requirements for a combined Rehabilitation, 
Reablement and Recovery service (3 R’s) to prevent unnecessary hospital admission 
and promote individual’s fullest possible recovery following an episode of ill health

o HCC Adults Health and Care and Southern Health NHS Foundation Trust (SHFT) are 
the current providers of the rehabilitation and reablement services included in IIC

o A joint proposal for a new operating model to jointly deliver the service was 
developed in May 2019 and met with system leader support

o Work has continued at pace over the Summer, with the following slides providing an 
update



May to 

October 

Workstreams

Key workstreams 1:

• Development of proposed governance 
structures, future organisational legal 
structures and regulatory requirements 

• Demand and capacity modelling at County and 
ICP levels

• Development of an outline and (ongoing) 
detailed business case setting out the financial 
and economic case for the new Service

• Work with Commissioners to support winter 
planning and help form commissioning 
intentions for 2020 onwards



May to 

October 

Workstreams

Key workstreams 2:

• Development of a proposed organisational 
design, including new service structure, service 
capacities and roles

• Service testing through a series of forerunner 
projects including: Local Access Points, 
workforce alignment (Care and OT), acute 
hospital in reach, acute hospital admission 
avoidance models including frailty

• Enabling and infrastructure development, 
including IT solutions (short and long term), 
estates and accommodation and finance

• Communications and engagement, including 
development and implementation of comms 
plan and activity with staff and public
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