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Description of Service / Policy

This relates to the mobilisation and development of the Hampshire Highways Services
Contract with a view to the on going delivery of Highways Maintenance services across
Hampshire. User profile includes all users of Hampshire Highways.

Geographical impact*  All Hampshire

Description of proposed change

To achieve further revenue savings (on top of the £4.6m already secured as part of
Tt17) through service efficiencies and the creation of a new integrated operating model.
The new (from Aug 2017) Hampshire Highways Services Contract will introduce a new
operating model. The new contract will focus on the optimisation of revenue spend.
More capital improvement works will also be placed through this contract.

Engagement and consultation

Has engagement or No

consultation been

carried out?

No specific consultation has been carried out on this proposal. However, the County
Council carried out a major consultation exercise over the Summer of 2017 on a range
of options for finding further budget savings, including increasing council tax, using
reserves and making changes to the way services are delivered, which may mean
reducing or withdrawing services, or indeed making revised charges. The outcome of
this consultation will be reported to Cabinet in October 2017.

When decisions are made to pursue the options, further specific consultation will be
carried out with stakeholders on the detailed options where required.

Impacts of the proposed change

This impact assessment covers Service users
Statutory Impact

considerations

Age Neutral

Disability Neutral

Sexual Orientation Neutral

Race Neutral

Religion and Belief Neutral

Gender Reassignment Neutral




Gender Neutral

Marriage and civil Neutral
partnership

Pregnancy and Neutral
Maternity

Other policy considerations
Poverty Neutral
Rurality Neutral

Neutrality Statement  The proposal is to optimise revenue spend and make other
financial adjustments to realise savings through the new
contract, and therefore a neutral impact is expected for all
service users including individuals with protected
characteristics.
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