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Description of Service / Policy

The Digital 2 programme is the next step on the County Council’s Digital journey.
'Digital by default' (such as email instead of posted letters) is the continued strategic
approach for Transformation to 2019. Digital 2 is aiming to build upon and enhance
those platforms and tools implemented as part of Digital 1 as well as introduce new
technology and capabilities. The County Council is also developing our Enabling
Productivity Programme (EPP), which is looking at potential proposals for how the
County Council approaches areas such as 'mobile working', scheduling of resources and
use of facilities.

Geographical impact*  All Hampshire

Description of proposed change

As part of the Enabling Productivity and Digital 2 programmes the Children's Services
Department is proposing to generate savings through various efficiencies and more
effective working practice enabled by new technologies. Through the rollout of different
technology creating new opportunities, this will drive changes to working practice,
travel and office accommodation usage that it is anticipated will enable savings to be
achieved.

Engagement and consultation

Has engagement or Yes

consultation been

carried out?

No specific consultation has been carried out on this proposal, however, the County
Council carried out a major public consultation exercise over the Summer 2017 on a
range of options for finding further budget savings including increasing council tax,
using reserves and making changes to the way in which services are delivered, which
may mean reducing or withdrawing certain services. The outcome of this consultation
will be presented to Cabinet in October 2017.

When decisions are made to pursue the options, further specific consultation will be
carried out with stakeholders on the detailed options where required.

Impacts of the proposed change

This impact assessment covers Service users

Statutory Impact

considerations

Age Low

Impact Some users may find new technology difficult to engage with.
Disability Low

Impact The way in which we collect data from users must take




Sexual Orientation
Race

Religion and Belief
Gender Reassignment
Gender

Marriage and civil
partnership

Pregnancy and
Maternity

account of different users needs.

Neutral

Neutral

Neutral

Neutral

Neutral

Neutral

Neutral

Other policy considerations

Poverty

Rurality

Neutral

Neutral

Additional Information




