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Description of Service / Policy

Hampshire's Archives and Local Studies service provides public access to
archives relating to Hampshire and its people. Admission to the public search
room is free, as is the consultation of documents (which includes film and sound
archives in Wessex Film and Sound Archive). However, we apply charges to a
wide range of copying services, and to added value services including research,
events (talks, workshops etc), use of images in publications, and facilities such
as room hire.

Geographical impact* All Hampshire

Description of proposed change

The Service needs to generate additional income, and make further cost
reductions to save £154,000. Additional income will be achieved through an
increased commercial approach (e.g. online pay-per-view access), introduction
of donations, contributions from depositors and provision of paid-for
professional services to partners. A revised charging framework, based on full
cost recovery, will also be applied and the service will make workforce
reductions through staff turnover to achieve cost savings.

Engagement and consultation

Has engagement or Yes
consultation been
carried out?

Correspondence with key depositors.
Discussion with the Hampshire Archives Trust.
Ongoing discussion with Hampshire Records Office customer liaison group.

No specific Hampshire wide consultation has been carried out on this proposal,
however, the County Council carried out a major public consultation exercise
over the Summer 2017 on a range of options for finding further budget savings
including increasing council tax, using reserves and making changes to the way
in which services are delivered, which may mean reducing or withdrawing
certain services. The outcome of this consultation will be presented to Cabinet
in September 2017.
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When decisions are made to pursue the options, further specific Hampshire
wide consultation will be carried out with stakeholders on the detailed options
where required.

Impacts of the proposed change

This impact assessment Service users

covers

Statutory Impact

considerations

Age Low

Impact In the latest Survey of Visitors to UK archives 56% of

our visitors were aged over 60 so older people are
well represented in our customer base (we have less
evidence for our remote customers but a small survey
of 28 responses in Sep 2015 indicates a similar
profile). Visitor postcode analysis for 2012-15 shows
a high proportion of our visitors with disposable
income. While the increases are high in proportional
terms, they are from a low base (eg £6 copying
charge increasing to £10) so the impact for this group
is assessed as low.

Disability Neutral
Sexual Orientation Neutral
Race Neutral
Religion and Belief Neutral
Gender Reassignment Neutral
Gender Neutral
Marriage and civil Neutral

partnership

Pregnancy and Neutral
Maternity

Other policy considerations

Poverty Low
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Impact

Rurality

Mitigation

Additional Information

Count}f Council

Analysis of visitor postcode analysis for 2012-15
showed a smaller proportion of our visitors have less
disposable income. The increases are high in
proportional terms but are from a low base (eg £6
copying charge increasing to £10) so the impact for
this group is assessed as low, particularly so as the
services provided are largely discretionary.

Low

Analysis of visitor postcode analysis for 2012-15
showed a small number of our visitors live in isolated
rural areas. The increases are high in proportional
terms but are from a low base (eg £6 copying charge
increasing to £10) so the impact for this group is
assessed as low, particularly since the group
comprises only 4% of our customer base.

The extra income targets are orientated primarily at discretionary, choose to
use, areas of activity and service that will have minimum impact upon core
service users. Steps are being taken to mitigate the potential loss of community
archive outreach services by a combination of volunteer training, on line
resources and seeking external financial support.




