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Description of Service / Policy

To identify potential savings to the Support Services budgets which can contribute to
Children's Services' 2019 savings targets . Support Services is a blanket term covering
a range of business operations that are not front line

operations. A Strategic Business Case has been created for submission to Children's
Services Departmental Management Team identifying a range of possible savings .
Geographical impact*  All Hampshire

Description of proposed change

The main areas included are printing and copying; postage; the departmental
contribution to the courier service; various small savings on accommodation
surrendering leases on buildings not owned; reducing spend on cleaning etc.; and
reductions estimated by Finance in departmental payments for compensatory added
years (CAY) to past employees.

Engagement and consultation

Has engagement or Yes

consultation been

carried out?

No specific consultation has been carried out on this proposal, however, the County
Council carried out a major public consultation exercise over the Summer 2017 on a
range of options for finding further budget savings including increasing council tax,
using reserves and making changes to the way in which services are delivered, which
may mean reducing or withdrawing certain services. The outcome of this consultation
will be presented to Cabinet in October 2017.

When decisions are made to pursue the options, further specific consultation will be
carried out with stakeholders on the detailed options where required.

Impacts of the proposed change

This impact assessment covers HCC Staff (and partners)
Statutory Impact

considerations

Age Neutral

Disability Neutral

Sexual Orientation Neutral

Race Neutral

Religion and Belief Neutral




Gender Reassignment Neutral
Gender Neutral

Marriage and civil Neutral
partnership

Pregnancy and Neutral
Maternity

Other policy considerations
Poverty Neutral

Rurality Neutral

Neutrality Statement  These changes will not have an impact on staff on the basis of
their statutory or other considerations.
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