HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet

Date: 19 June 2017

Title: 2016/17 — End of Year Financial Report

Report From: Director of Corporate Resources — Corporate Services
Contact name: Rob Carr, Head of Finance

01962 847508 Email: Rob.Carr@hants.gov.uk

The decision:

. That the outturn position set out in Section 2 be approved.

. That the transfer of £22m to the Invest to Save Reserve be approved to make
initial provision for the investment required in enabling IT to deliver the
Transformation to 2019 Programme and Digital 2.

. That £1.23m of the corporate savings is allocated to enable the County
Council to continue to pursue funding through the free schools initiative and
minimise calls on our capital resources.

. That the transfer of the balance of net corporate savings of approaching
£1.4m to the Grant Equalisation Reserve (GER) be approved.

. That the following reserves are closed and the balances transferred to the
GER:

- PSA Reward Grant Reserve (£83,000).

- Minerals and Waste Development Reserve (£33,000).

- Second Homes Reserve (£45,000).

That the Corporate Efficiency Reserve be closed and that remaining
commitments be met from the Invest to Save Reserve within which it should
be subsumed.

. That funding of up to £250,000 per annum for two years from general
contingencies to cash flow fund expenditure associated with the Enterprise
Zone be approved, to be repaid from future business rate growth.

. That a one-off addition to revenue of up to £100,000 which will provide
capacity to maximise the use of the newly introduced Apprenticeship Levy to
be met from general contingencies be approved.

That service capital programme cash limits for 2017/18 be increased to reflect
the carry forward of capital programme schemes and shares of capital
receipts, as set out in Appendix 4.

It be a Cabinet recommendation to Council that:



A sum of £8.6m is approved from the Invest to Save Reserve to progress the
Digital 2 Programme, a Corporate Wi-Fi Upgrade and other enabling IT
infrastructure.

b) Aninitial sum of £7.5m is approved from the Invest to Save Reserve to plan,
scope, design and deliver other enabling IT projects to support the
Transformation to 2019 Programme subject to business cases being
approved by the Director of Corporate Resources.

c) The report on the County Council’s treasury management activities and
prudential indicators set out in Appendix 3 be approved.

2. Reason(s) for the decision:

2.1. The report and recommendations form part of the statutory annual statement
of accounts process and the specific decisions are needed to produce the
final end of year accounts
Other options considered and rejected:

3.1. None

4. Conflicts of interest:

4.1. Conflicts of interest declared by the decision-maker: None

4.2. Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Conduct Advisory Panel: none.

6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker:

Approved by: Date:

Chairman of the Cabinet
Councillor R. Perry

19 June 2017




